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R&D collaboration

Tech transfer (IPR, licenses)
Consutlancy

IMPACT STUDIES

Advisory roles

Informal collaboration

Education-based collaboration

Science Communication

Knowledge Exchange & Mobilisation



The value of research is only 
realized with communication 
and translation of results into 
real-world settings. 

Without closing the loop, there 
is no beneficiary to all the 
tireless efforts put in by those 
dedicating their lives to the 
advancement of science. 

Dr. Breanne Everett
CEO Orpyx Medical Technologies



Communicating impact

• Throughout the research process

• Skips knowledge dissemination and 
linear notions of uptake. 

• Continuous involvement.

• Build boundary skills | Promote 
knowledge brokers | KTE units



Knowledge exchange
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Budtz Pedersen et al. 2019
Impact Survey 1371 respondents



Research and Innovation Impact Platform 







Knowledge brokers

“Knowledge brokering is an umbrella term for a 
process in which a person, group or organization 
take on the professional responsibility to support 
the translation and exhange of knowledge between 
researchers, practitioners and decision-makers , 
and/or contribute to the interpretation and 
adaption of research knowledge in a user context.”

(CHRSF 2003; Ward)



Knowledge 
brokering

• Different ways of producing 
tangible societal impact 

• Productive interactions with 
society: joint appointments, 
consultancy, partnerships, 
networks, co-creation, facilities, 
start-ups, fellowships, etc. 

• New positions tailor-made for 
implementation research: “clinical” 
professor (knowledge brokers). 

University of California



Concepts and 
interventions 
Data methods

Data assessment, 
analysis, and 

synthesis

Research issues 
and questions

‘Shared problem space’ for 
translation and adaption of research 

knowledge in policy and practice

Problem definition 
and possible 

solutions

Practical barriers, 
challenges and 
understanding

Decision making 
and measures at 

the organizational 
level

Research system 
and activities

Policy system and 
practice activities

ADD specific capacity 
development and use of 
policy advice and solutions

Knowledge 
Translation System

Gensby et al (accepted), 2022



ADD Policy Lab

Outreach plan ADD. 

Policy Lab

Professional 
Associations 

Tech 
companies  

and industry

Public Sector

Policy-
Making

Civil Society

International 
trends and 

stakeholders

Media

Research & 
Education

Policy Lab should: 
§ Engage
§ Activiate
§ Concept development
§ Co-creation
§ Enhance knowledge
§ Deliver inspiration to 

researchers

Establishing an 
alliance/network 
for ALGORITHMS, 
DATA & 
DEMOCRACY” –
across stakeholders

Methodology:
Participatory 
workshops, expert 
testimonals etc. in 
dialouge with 
stakeholder alliance





Who Are “Stakeholders”?

Your Research Team
Academia

Research Institutions
Funders

Government

Industry
Not-for-Profit

Service Providers
Patients/Public
Policy Makers



How to plan for impact

1. Know your audience(s) 
2. Identify your purpose(s) for 

communication
3. Select (multiple) strategies suited to 

your audience(s)
4. Allocate resources for communication 
5. Provide evidence & context to 

understand evidence



Know Your Audience

Seek to understand your audience’s:
• Knowledge
• Mindset & values
• Information needs 

(content & timing) 
• Preferred mechanisms
• Potential use of information



Why Communicate?

Accountability

Advocacy

Analysis

Allocation

IMPACT

Communicate for… In order to…
Sharing information Build relationships
Generating information Impart knowledge, tools
Exchanging information Create awareness, interest
Engaging decision makers Stimulate behavior change 

and inform policy/practice



Communication Strategies

In person 
Presentations (e.g., webinars)

Policy Briefs
Email/Listserv

Reports

Publications 
Educational Materials & Outreach

Print & News Media
Social Media

Artistic Products



Informing funders and policymakers about impact 

• Reference trustworthy and independent sources 

• Build data and evidence into narratives 

• Facts alone won’t work – need context and translation

• Impact is infested with values: need open discussion 
about outcomes, scenarios, decisions

• Tell stories about “contribution” rather than “attribution” (it is complex!)

• Signalling shared values is important to create shared beliefs!



PARTNERSHIP RESEARCH INSTITUTIONAL 
CHANGE

CAPACITY

Conclusions



• How can you use 
communication and public 
relations in your institution to 
amplify research impact?

Discussion questions 

• What are the best format to 
communicate about impact 
(media, websites, conferences, 
newsletters, etc.)?



Thank you for the attention

David Budtz Pedersen: davidp@hum.aau.dk
Twitter: @HumanomicsMap
Website: http://mapping-humanities.dk
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